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September 13, 2008

To the Members of the Board

Southeastern Livingston County
Recreation Authority

7878 Brighton Road

Brighton, Ml 48116

INDEPENDENT AUDITORS' REPORT

Dear Board Members:

We have audited the accompanying financial statements of the governmental activities of Southeastern Livingston County
Recreation Authority, as of and for the year ended June 30, 2008, which collectively comprise of Southeastern Livingston
County Recreation Authority’s basic financial statements as listed in the table of contents. These financial statements are
the responsibility of Southeastern Livingston County Recreation Authority’s management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes consideration of internal control over financial reporting as
a basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control over financial reporting. Accordingly, we express no such
opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements, assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of Southeastern Livingston County Recreation Authority, as of June 30, 2008, and the respective changes in
financial position thereof for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

The Management’s Discussion and Analysis and other required supplementary information on pages 6 through 9 and 28
are not a required part of the basic financial statements but are supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.
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Management Discussion and Analysis
June 30, 2008

Within this section of Southeastern Livingston County Recreation Authority’s annual financial report, the Authority’s
management is providing a narrative discussion and analysis of the financial activities of the Authority for the fiscal
year ended June 30, 2008. This narrative discusses and analyzes the activity within the context of the
accompanying financial statements and disclosures following this section. The discussion focuses on the
Authority’s primary government and, unless otherwise noted, component units reported separately from the
primary government are not included.

Overview of the Financial Statements

Management’s Discussion and Analysis introduces the Authority’s basic financial statements. The basic financial
statements include government-wide financial statements, fund financial statements, and notes to the financial
statements. The Authority also includes in this report additional information to supplement the basic financial
statements.

Government-wide Financial Statements

The Authority’s annual reports include two government-wide financial statements. These statements provide both
long-term and short-term information about the Authority’s overall status. Financial reporting at this level uses a
perspective similar to that found in the private sector with its basis in full accrual accounting and elimination or
reclassification of internal activities.

The first of these government-wide statements is the Statement of Net Assets. This is the Authority-wide
statement of position presenting information that includes all the Authority’s assets and liabilities, with the
difference reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator
of whether the financial position of the Authority as a whole is improving or deteriorating. Evaluation of the overall
health of the Authority may extend to various nonfinancial factors as well.

The second government-wide statement is the Statement of Activities which reports how the Authority’s net assets
changed during the current fiscal year. The design of this statement is to show the financial reliance of the
Authority’s distinct activities or functions on the revenues generated by the Authority.

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific activities or
objectives. The Authority uses funds to ensure and demonstrate compliance with finance-related laws and
regulations. Fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting.

The Authority has one kind of fund:

Governmental funds are reported in the financial statements and encompass essentially the same functions as
governmental activities in the government-wide financial statements except with a different focus on the financial
activity. These statements report short-term fiscal accountability focusing on the use of spendable resources and
balances of these resources available at the end of the year. They are useful in evaluating annual financing
requirements of governmental programs and the commitment of spendable resources for the near-term. Since the
focus of the government-wide financial statements includes a long-term view, a reconciliation of these fund
balances has been completed to detail it's relation to net assets.



Notes to the financial statements

The accompanying notes to the financial statements provide information essential to a full understanding of both
the government-wide and fund financial statements.

Other information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information.

Financial Analysis of the Authority as a Whole

The Authority’s net assets at the end of the fiscal year were $ 188,269. This is a $ 18,285 increase over last year’'s
net assets of $ 169,984.

The following tables provide a summary of the Authority’s financial activities and changes in net assets:

Summary of Net Assets

Governmental Activities

6/30/2008 6/30/2007

Current and other assets $ 147,292 $ 128,084
Capital assets 68,632 77,936

Total assets 215,924 206,020
Accounts payable 12,488 8,791
Deferred revenue 15,167 27,245

Total liabilities 27,655 36,036
Net assets:
Invested in capital assets, net of related debt 68,632 77,936
Unrestricted 119,637 92,048

Total net assets $ 188,269 $ 169,984




Summary of Changes in Net Assets

Governmental Activities

6/30/2008 6/30/2007
Revenues:
Program revenues
Charges for services $ 515,170  $ 504,540
Operating grants and contributions 164,901 175,458
General revenues
Interest income 2,048 3,976
Total revenues 682,119 683,974
Expenses
Parks and recreation 663,834 741,511
Changes in net assets 18,285 (57,537)
Beginning net assets 169,984 227,521
Ending net assets $ 188,269 169,984




Financial Analysis of the Authority’s Funds

The Authority increased its fund balance by $27,589 compared to a decrease to fund balance in the prior year of
$73,551. The increase is due primarily to decrease in salaries from turnover in management.

Southeastern Livingston County Recreation Authority has only one fund which reports all activity conducted by the
Authority, the General Fund.

Capital Asset and Long-Term Debt Activity

They did not acquire nor dispose of any capital assets during the year. In addition, there was no long-term debt
issued during the year or any outstanding at year end.

General Fund Budgetary Highlights

The Authority approved a budget prior to the start of the fiscal year, and no amendments were made during the
year.

Economic Conditions and Future Activities

The Authority continues to develop relationships with local business and organizations. These collaborative efforts
help to offset programming expenses and minimize duplication of services.

The Brighton Area School District continues to be a primary partner.

Contacting the Authority’s Financial Management

This report is designed to provide a general overview of the Authority’s financial position and comply with finance-
related regulations. If you have any further questions about this report or request additional information please
contact Southeastern Livingston County Recreation Authority at 7878 Brighton Road, Brighton, Ml 48116.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
STATEMENT OF NET ASSETS
JUNE 30, 2008

Governmental
Activities
ASSETS
Cash and cash equivalents $ 147,292
Capital assets - net of depreciation 68,632
Total assets 215,924
LIABILITIES
Accounts payable 3,987
Accrued wages 8,501
Deferred revenue 15,167
Total liabilities 27,655
NET ASSETS
Investment in capital assets, net of related debt 68,632
Unrestricted 119,637
Total net assets $ 188,269

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY

Functions/Programs

GOVERNMENTAL ACTIVITIES
Parks and recreation

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Program Revenues

Net (Expense)
Operating Revenues
Charges for Grants and and Changes
Expenses Services Contributions in Net Assets
$ (663,834) $ 515,170 $ 164,901 $ 16,237
General revenues
Unrestricted investment earnings 2,048
Changes in net assets 18,285
Net assets, July 1, 2007 169,984
Net assets, June 30, 2008 $ 188,269

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
BALANCE SHEET
GOVERNMENTAL FUND
JUNE 30, 2008

ASSETS
Cash and cash equivalents $ 147,292
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $ 3,987
Accrued wages 8,501
Deferred revenue 15,167
Total liabilities 27,655
FUND BALANCE - UNRESERVED 119,637
Total liabilities and fund balance $ 147,292

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
RECONCILIATION OF STATEMENT OF NET ASSETS
OF GOVERNMENTAL FUND TO THE BALANCE SHEET
JUNE 30, 2008

Amounts reported for governmental activities in the Statement
of Net Assets are different because:

Total fund balance per balance sheet $ 119,637

Capital assets used in governmental activities are not financial
resources and therefore, are not reported in the funds.

Historical cost $ 129,598
Depreciation (60,966)
Capital assets net of depreciation 68,632
Net assets of governmental activities $ 188,269

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUND
FOR THE YEAR ENDED JUNE 30, 2008

General
Fund
REVENUES
Adult program fees and other charges $ 53,967
Youth program fees and other charges 384,347
Donations, and other contributions 164,901
Special activities revenue 24,431
Skate park revenue 19,643
Management fees 32,782
Interest 2,048
Total revenues 682,119
EXPENDITURES
Salaries and payroll taxes 296,107
Employee benefits 52,971
Insurance 16,632
Special activities expenses 18,581
Skate park expenses 28,213
Recreation supplies 33,089
Education and training 389
Auto expenses 1,837
Dues and subscriptions 1,577
Management fees 27,830
Grounds maintenance 10,475
Office expenses 4,024
Bank charges 9,067
Postage expense 14,569
Contract services 73,849
Professional services 28,484
Printing and publishing 10,352
Repairs and maintenance 784
Office equipment/furniture 158
Computer expense 4,044
Utilities 8,150
Rental expense 13,348
Total expenditures 654,530
Net change in fund balance 27,589
FUND BALANCE, JULY 1, 2007 92,048
FUND BALANCE, JUNE 30, 2008 $ 119,637

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

Amounts reported for governmental activities in the Statement
of Activities are different because:

Net change in fund balance - governmental funds $ 27,589
Governmental funds report capital outlay as expenditures.

However, in the Statement of Activities the cost of those
assets is allocated over their useful lives as depreciation

expense.
Depreciation expense (9,304)
Change in net assets of governmental activities $ 18,285

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Southeastern Livingston County Recreation Authority conform to generally accepted
accounting principles as applicable to governmental units. The following is a summary of the more significant policies:

A. BASIC FINANCIAL STATEMENTS

In accordance with GASB Statement No. 34 - Basic Financial Statements and Management’s Discussion and Analysis
for State and Local Governments, the basic financial statements include both government-wide and fund financial
statements.

The government-wide financial statements (Statement of Net Assets and Statement of Activities) report on the Authority
as a whole. Governmental fund types are reported in the government-wide financial statements using the economic
resources measurement focus and the accrual basis of accounting, which includes long-term assets and receivables as
well as long-term debt and obligations. The government-wide financial statements focus more on the sustainability of the
Authority as an entity and the change in aggregate financial position resulting from the activities of the fiscal period.
Generally, the effect of interfund activity has been removed from the government-wide financial statements.

The government-wide Statement of Net Assets reports all financial and capital resources of the Authority (excluding
fiduciary funds). Itis displayed in a format of assets less liabilities equals net assets, with the assets and liabilities shown
in order of their relative liquidity. Net assets are required to be displayed in three components: 1) invested in capital
assets, net of related debt, 2) restricted, and 3) unrestricted. Invested in capital assets, net of related debt is capital
assets net of accumulated depreciation and reduced by outstanding balances of any bonds, mortgages, notes or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets. Restricted net assets
are those with constraints placed on their use by either. 1) externally imposed by creditors (such as through debt
covenants), grantors, contributors, or laws or regulations of other governments, or 2) imposed by law through
constitutional provisions or enabling legislation. All net assets not otherwise classified as restricted, are shown as
unrestricted. Generally, the Authority would first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net assets are available.

The government-wide Statement of Activities demonstrates the degree to which both direct and indirect expenses of the
various functions and programs of the Authority are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or identifiable activity. Indirect expenses for administrative overhead are
allocated among the functions and activities using a full cost allocation approach and are presented separately to
enhance comparability of direct expense between governments that allocate direct expenses and those that do not.
Interest on general long-term debt is not allocated to the various functions. Program revenues include: 1) charges to
customers or users who purchase, use or directly benefit from goods, services or privileges provided by a particular
function or program and 2) grants and contributions that are restricted to meeting the operational or capital requirements
of a particular function or program. Taxes, unrestricted investment income and other revenues not identifiable with
particular functions or programs are included as general revenues. The general revenues support the net costs of the
functions and programs not covered by program revenues.

PFEFFER, HANNIFORD & PALKA
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Also, part of the basic financial statements are fund financial statements for the governmental funds. The focus of the
fund financial statements is on major funds, as defined by GASB Statement No. 34. Although this reporting model sets
forth minimum criteria for determination of major funds (a percentage of assets, liabilities, revenues, or expenditures of
fund category and of the governmental funds combined), it also gives governments the option of displaying other funds
as major funds. Other non-major funds, if any, are combined in a single column on the fund financial statements.

The Authority reports the following major governmental fund:
The General Fund is the Authority’s primary operating fund. It accounts for all financial resources of the general

government. General Fund activities are funded primarily from program charges and intergovernmental
sources.

B. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The governmental fund financial statements are prepared on a modified accrual basis of accounting. To conform to the
modified accrual basis of accounting, certain modifications must be made to the accrual method. These modifications
are outlined below:

A. Revenue is recorded when it becomes both measurable and available (received within 60 days after year-end).
Revenue considered susceptible to accrual includes: property taxes, sales and use taxes, licenses, fees and
permits, intergovernmental revenues, charges for services and interest.

B. Expenditures are recorded when the related fund liability is incurred. Principal and interest on long-term debt are
recorded as fund liabilities when due or when amounts have been accumulated in the debt service fund for
payments to be made early in the following year.

C. Disbursements for the purchase of capital assets providing future benefits are considered expenditures. Bond
proceeds are reported as another financing source.

With this measurement focus, operating statements present increases and decreases in net current assets and
unreserved fund balances as a measure of available spendable resources.

This is the traditional basis of accounting for governmental funds and also is the manner in which these funds are
normally budgeted. This presentation is deemed most appropriate to: 1) demonstrate legal and covenant compliance,
2) demonstrate the sources and uses of liquid resources, and 3) demonstrate how the Authority’s actual revenues and
expenditures conform to the annual budget. Since the governmental fund financial statements are presented on a
different basis than the governmental activities column of the government-wide financial statements, a reconciliation is
provided immediately following each fund statement. These reconciliations briefly explain the adjustments necessary to
transform the fund financial statements into the governmental activities column of the government-wide financial
statements.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. BUDGET INFORMATION

The annual budget is prepared by the recreation director and adopted by the Southeastern Livingston County Recreation
Authority; subsequent amendments are approved by the Authority’s board. Unexpended appropriations lapse at year
end; encumbrances are not included as expenditures. The amount of encumbrances outstanding at June 30, 2008 has
not been calculated. During the current year, the budget was not amended.

The budget has been prepared in accordance with accounting principles generally accepted in the United States of
America. The budget has been adopted on a total revenue and expenditure basis; expenditures at this level in excess of
amounts budgeted are a violation of Michigan law.

D. CAPITAL ASSETS

Under GASB Statement No. 34, all capital assets whether owned by governmental activities or business-type activities,
are recorded and depreciated in the government-wide financial statements. No long-term capital assets or depreciation
are shown in the governmental funds financial statements.

Capital assets are defined as assets with an initial, individual cost of more than $5,000 and an estimated useful life
greater than one year. Land is considered a capital asset regardless of initial cost. Capital assets are recorded at cost
or estimated historical cost if purchased or constructed. Donated capital assets are recorded at the estimated fair market
value at the date of donation.

The costs of hormal maintenance and repairs that do not add to the value of the asset or materially extend assets lives
are not capitalized. Major improvements are capitalized and depreciated over the remaining useful lives of the related
capital assets.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Office equipment 3to5years
Buildings, structures and improvements 10 to 50 years
Machinery and equipment 5 to 40 years
Vehicle 5 years

E. USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenue
and expenses during the period. Actual results could differ from those estimates.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

E. RISK MANAGEMENT

The Southeastern Livingston County Recreation Authority is exposed to various risks of loss related to property loss,
torts, errors and omissions, and employee injuries (workers’ compensation), as well as medical benefits provided to
employees. The Authority has purchased commercial insurance for workers’ compensation and employee medical
claims and participates in the state pool program of the Michigan Municipal Risk Management Authority for claims
relating to general liability. Settled claims relating to the commercial insurance have not exceeded the amount of
insurance coverage in the past year.

The Michigan Municipal Risk Management Authority’s State Pool program operates as a common risk-sharing
management program for local units of government in Michigan. Member premiums are used to purchase excess
insurance coverage and to pay member claims in excess of deductible amounts. A portion of the excess insurance
coverage is underwritten by the Authority itself.

G. CASH AND CASH EQUIVALENTS

The Authority considers its deposits and restricted deposits and investments held with maturities of three months or less
are considered to be cash equivalents.

H. INCOME TAXES

As a governmental agency, the Authority is exempt from both federal income taxes and Michigan Business Tax.

. DEFERRED REVENUE

Governmental funds modified accrual basis financial statements and the government-wide full accrual financial
statements report deferred revenue in connection with revenue that has not been earned since it related to advance
collection of program fees for programs which will be provided subsequent to the end of the current fiscal year.

NOTE 2 - FINANCIAL REPORTING ENTITY

In accordance with the provisions of the Governmental Accounting Standards Board (GASB) Statement No. 39, certain
other governmental organizations are not considered to be part of the reporting entity for financial statement purposes.

The criteria established by GASB Statement No. 39 for various governmental organizations to be included in the
reporting entity's financial statements include accountability, control, and significant financial relationships.

The accompanying financial statements of Southeastern Livingston County Recreation Authority as of June 30, 2008,
include any and all boards, agencies, funds and account groups under the jurisdiction of the Southeastern Livingston
County Recreation Authority Board.

Southeastern Livingston County Recreation Authority was jointly incorporated by the City of Brighton, the Charter
Township of Brighton, and the Charter Township of Green Oak. The Authority was incorporated in 2002 under
provisions of Public Act 321. The Authority is governed by a board composed of two members from each of the above
municipalities, two members from Brighton Area Schools, and one at-large member approved by other board members.
The Authority was formed to provide recreational services to the respective communities.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 3 - CAPITAL ASSETS

Capital asset activity for the Authority’s governmental funds for the year ended June 30, 2008 was as follows:

Balance Balance
Governmental Activities 7/1/07 Additions Deletions 6/30/08
Capital assets not being depreciated:
Skate park land $ 32,092 $ $ $ 32,092
Capital assets being depreciated:
Office equipment 35,169 35,169
Skate park land improvements 54,337 54,337
Vehicle 8,000 8,000
Subtotal 129,598 129,598
Accumulated depreciation
Office equipment 51,662 9,304 60,966
Net capital assets,
governmental activities 77,936 $ (9,304) $ $ 68,632

Depreciation expense is being recorded in the government-wide statement of activities based upon the activity utilizing
the assets. The only activity in the Authority is the parks and recreation activity. The Authority uses the straight line
method to depreciate capital assets over their estimated useful lives. No debt is attributed to these assets.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 4 - DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS

Michigan Compiled Laws, Section 129.91, authorizes the Authority to deposit and invest in the accounts of Federally
insured banks, credit union, and savings and loan associations; bonds, securities and other direct obligations of the
United States, or any agency or instrumentality of the United States; United States government or Federal Agency
obligation repurchase agreements; bankers acceptance of United States banks, commercial paper rated by two standard
rating agencies within the two highest classifications, which mature not more than 270 days after the date of purchase;
obligations of the State of Michigan or its political subdivisions which are rated investment grade; and mutual funds
composed of investment vehicles which are legal for direct investment by local units of government in Michigan.
Financial institutions eligible for deposit of public funds must maintain an office in Michigan. The Authority’s deposits are
in accordance with statutory authority.

The Authority has designated one bank for the deposit of its funds. The Authority does not have an investment policy.
The Authority had no investments during the year ended June 30, 2008.

The Authority’s cash deposits are subject to custodial credit risk. Custodial credit risk is the risk that in the event of a
bank failure, the government’s deposits may not be returned to it. The government does not have a deposit policy for
custodial credit risk. At year end, the Authority had $70,313 of bank deposits (checking and savings accounts) that were
uninsured and uncollateralized. The Authority believes that due to the dollar amounts of cash deposits and the limits of
FDIC insurance, it is impractical to insure all deposits. As a result, the Authority evaluates each financial institution with
which it deposits funds and assesses the level of risk of each institution; only those institutions with an acceptable
estimated risk level are used as depositories.

Carrying Bank
Deposits Amount Balance
Insured (FDIC) $ 100,000 $ 100,000
Uninsured and uncollateralized 47,292 70,313
Total deposits $ 147,292 $ 170,313
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 5 - RELATED PARTIES

The Authority pays rent for its building space to Brighton Area Schools. Rent expense for the year ended June 30, 2008
was $11,673. There is no lease for Building Rent. When SELCRA was established a joint venture agreement was
created. The Authority pays $7.50 per hour for room and gym use for program activities.

Other accounting policies are disclosed in other notes to the financial statements.

NOTE 6 - GRANTS AND DONATIONS

During the current year, the Authority received the following grants, donations, and contributions into the General Fund:

Cash contributions

Charter Township of Brighton $ 60,903
City of Brighton 26,387
Genoa Township 33,230
Charter Township of Green Oak 30,210
Private sponsorship 14,171

Total $ 164,901

NOTE 7 - DEFINED CONTRIBUTION PENSION PLAN

The Authority provides pension benefits to all of its full-time employees through a defined contribution plan. In a
defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. The
Authority contributes 10 percent of full-time employees’ gross earnings. In accordance with these requirements, the
Authority contributed $7,929 during the year ended June 30, 2008. The Authority’s contributions for each employee
are fully vested after five years for employees who are employed after July 2003. The employees who were with the
Authority before July 2003 were fully vested upon hire.
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SOUTHEASTERN LIVINGSTON COUNTY RECREATION AUTHORITY
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

REVENUES
Adult program fees and other charges
Youth program fees and other charges
Grants, donations, and other contributions

Special activities revenue
Skate park revenue
Management fees
Interest

Total revenues

EXPENDITURES

Salaries and payroll taxes
Employee benefits
Insurance

Special activities expenses
Skate park expenses
Recreation supplies
Education and training
Auto expenses

Dues and subscriptions
Management fees
Grounds maintenance
Office expenses

Bank charges

Postage expense
Contract services
Professional services
Printing and publishing
Repairs and maintenance
Office equipment/furniture
Computer expense
Utilities

Rental expense

Total expenditures

Net change in fund balance
FUND BALANCE, JULY 1, 2007

FUND BALANCE, JUNE 30, 2008
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Variance
with Final
Budget
Budget Amount Favorable
Original Final Actual (Unfavorable)
$ 50,841 $ 50,841 $ 53,967 $ 3,126
332,358 332,358 384,347 51,989
170,102 170,102 164,901 (5,201)
29,680 29,680 24,431 (5,249)
18,100 18,100 19,643 1,543
32,782 32,782
2,400 2,400 2,048 (352)
603,481 603,481 682,119 78,638
290,237 290,237 296,107 (5,870)
53,101 53,101 52,971 130
18,217 18,217 16,632 1,585
17,419 17,419 18,581 (1,162)
29,150 29,150 28,213 937
21,300 21,300 33,089 (11,789)
400 400 389 11
2,550 2,550 1,837 713
2,905 2,905 1,577 1,328
27,830 (27,830)
12,965 12,965 10,475 2,490
6,175 6,175 4,024 2,151
9,083 9,083 9,067 16
14,184 14,184 14,569 (385)
52,726 52,726 73,849 (21,123)
34,480 34,480 28,484 5,996
10,150 10,150 10,352 (202)
5,550 5,550 784 4,766
8,000 8,000 158 7,842
3,325 3,325 4,044 (719)
8,925 8,925 8,150 775
18,370 18,370 13,348 5,022
619,212 619,212 654,530 (35,318)
(15,731) (15,731) 27,589 43,320
92,048 92,048 92,048
$ 76,317 $ 76,317 $ 119,637 $ 43,320
-28-
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September 13, 2008

To the Members of the Board

Southeastern Livingston County
Recreation Authority

7878 Brighton Road

Brighton, Michigan 48116

Dear Board Members:

During our audit of the Southeastern Livingston County Recreation Authority we came across various matters that
we would like to discuss with you as part of our audit presentation for the year ending June 30, 2008.

The matters which we would like to discuss with you are as follows:

There is a new auditing standard (SAS #112) which we are required to follow as your auditing firm. This
new standard relates to more formal communications by us to you regarding significant deficiencies in
your internal controls and accounting procedures.

There are certain issues (deficiencies) which were previously considered general comments but under the
new standard are now considered significant deficiencies.

A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects
the entity’s ability to initiate, authorize, record, process or report financial data reliably in accordance with
accounting principles generally accepted in the United States of America such that there is more than a
remote likelihood that a misstatement of the entity’s financial statements that is more than inconsequential
will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity’s internal control.
We consider the following to be a material weakness of the Authority.
e Historically, the Authority has relied on independent external auditors in the preparation of their
financial statements and required disclosures. The Authority has determined that the cost/benefit
of preparing the financial statements and disclosures are best served by continuing this practice.

e There is a lack of segregation of duties.
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The following are other items we noted during the audit which we do not consider to be material weaknesses, but
nonetheless need to be discussed:

e There was missing backup documentation for invoices paid.

e The Authority does not have an investment policy. The Authority is required to have an investment
policy in accordance with Public Act 196 of 1997 which authorizes investments in bonds and securities
of the United State government and cash equivalents.

e We notice an instance in which the Authority paid sales tax on items. The Authority is exempt from
paying this tax, and should take measures to avoid having this tax collected. In some circumstances,
these amounts can be refunded by the vendor charging this tax.

e The Authority may wish to evaluate its policies regarding cash disbursements. The paid invoices are
not being approved by a responsible individual. This is a State of Michigan requirement to ensure all
invoices have been evaluated/approved. Also, paid invoices are being filed by general ledger account
number. This can be very difficult to find invoices that have expenditures in multiple cost centers. We
also found instances where there was a lack of support for expenditures. All expenditures require an
original invoice to be maintained in the files. Expenditures must be for a public purpose, and not be
extravagant in nature.

e We found an instance where it appears the Authority paid the same bill twice. The Authority should
evaluate to see if this occurred and request a refund.

Conclusion

Thank you for your assistance and hospitality toward our firm while conducting the audit of the Southeastern
Livingston County Recreation Authority.

If you should have any questions, comments or concerns please do not hesitate to call us.
This report is intended solely for the information and use of the members of the Board and management of the

Southeastern Livingston County Recreation Authority and is not intended to be and should not be used by anyone
other than the specified parties.
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